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INTRODUCTION 

This document is a short summary of the results of the Faculty Survey on Community Engagement 
conducted in the College of Social & Applied Human Sciences in 2009. A presentation of these findings 
was given in October, 2009 to faculty and graduate students within CSAHS.  

The intention of the survey was to document current faculty involvement in community engaged work, 
to identify important facilitators to engagement in research, teaching and service efforts, and to build 
on current successful practice. The results serve as a baseline of activities across the College to inform 
new initiatives intended to recognize and support community engaged work. 

For the purpose of this survey, "community engagement" (CE) describes the collaboration among 
institutions of higher education and their larger communities (local, regional, national, global) for the 
mutually beneficial exchange of knowledge and resources in a context of partnership and reciprocity 
(The Carnegie Foundation for the Advancement of Teaching, 2009). 

 OUR APPROACH 

hǳǊ ŀǇǇǊƻŀŎƘ ǿŀǎ ōŀǎŜŘ ƻƴ /ƻƭōŜŎƪ ŀƴŘ ²ŜŀǾŜǊΩǎ όнллуύ ƳƻŘŜƭ ƻŦ ŦŀŎǳƭǘȅ ŜƴƎŀƎŜƳŜƴǘ ƛƴ ǇǳōƭƛŎ 
scholarship, which identifies motivation as a critical determinant of faculty participation in community 
engaged activities.   
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METHOD 

Å The survey was sent electronically to 116 faculty (June-August 2009). Thirty-two faculty were 
on leave ς of those 16 responded to the survey. Respondents (n=60 or 52%) included:  29 
females/28 males; faculty from all Departments within the College; assistant, associate and full 
professor positions; tenured and untenured. 

Å Observed and expected frequencies of response did not differ across gender, tenure status or 
department.  Among faculty with 10-19 years of tenure, there were more respondents than 
expected. For faculty who held tenure for 20 years or longer, there were fewer respondents 
than expected.  

Å Survey questions included quantitative and qualitative response categories.  

Å Faculty were asked to estimate the percentage of their teaching, research and service efforts 
that involved CE activities over the last five years, and to identify their ideal level of 
involvement in CE activities for each of those domains. Faculty were asked about levels of 
support for CE activities from the department, college and university level. Faculty were asked 
about their level of knowledge and skill in carrying out CE activities.  
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FINDINGS 

Actual and Ideal Levels of Community-Engaged Activities in Teaching, Research and Service Efforts 

Q: What percentage of your total efforts (in each of teaching/research/service) involve community-
engaged activities? 

 

¶ Overall, there is less CE effort in teaching than in research or service 

¶ Most respondents (62%) use some CE in their teaching efforts 

Å Most (78%) respondents are engaging in some CE research 

Å Most respondents  (79%) use some CE in their service efforts 
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Q: What percentage of your total efforts (teaching, research, service) would ideally involve community-
engaged activities? 

  
¶ Ideal efforts are greater than actual efforts for all categories, p < .01.   

¶ On average, respondents would like to engage in higher efforts of CE teaching, research and 
service than their actual efforts.  

¶ Lƴ ǉǳŀƭƛǘŀǘƛǾŜ ǊŜǎǇƻƴǎŜǎ ǘƻ άƛŘŜŀƭέ ƭŜǾŜƭǎ ƻŦ ŜƴƎŀƎŜƳŜƴǘΣ Ƴŀƴȅ ŦŀŎǳƭǘȅ ƳŜƳōŜǊǎ ŜȄǇǊŜǎǎŜŘ ŀƴ 
interest in increasing CE activities in their work ς most particularly in their teaching. References 
were made to the impact CE would have on student learning:  

“CES represents a valuable opportunity for students to apply their practical experiences 
to the theory they learn in class. The two should be mutually supportive and compatible 
and never conflict.” 

“I would like to incorporate community-engaged activities throughout individual 
assignments in course offerings. Students are very interested in what is going on around 
them and this would be a great way to connect theory in the classroom to the real 
world.” 

 

 

Actual CE Research Efforts by Department. 

0

10

20

30

40

50

60

CE Teaching CE Research CE Service

%
 o

f 
To

ta
l E

ff
o

rt
s

Actual Ideal



Summary – Faculty Survey on Community Engagement – CSAHS Initiative on Community Engaged Scholarship 

5 
 

 

¶ Results suggest that respondents from FRAN engage in a significantly higher percentage of CE 
research than do respondents from other Departments. Additionally, Geography faculty were 
involved in a significantly higher percentage of CE research than Political Science faculty. Due to 
the relatively low response rate from each Department, findings may not be representative of 
Departments as a whole, but instead represent differences in respondents to the CE survey. 
Categories joined by arrows differ significantly at  p < .05. 
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Ideal CE Research Efforts by Department. 

 

¶ These results suggest that FRAN respondents would ideally engage in a higher percentage of 

CE research than respondents from Political Science. Due to the relatively low response rate 
from each Department, findings may not be representative of Departments as a whole, but 
instead represent differences in respondents to the CE survey. Categories joined by arrows 
differ significantly at p < .05. 
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Skills/Knowledge and Support for CE 

Q: To what extent do you feel you have the skills and knowledge to collaborate with members of the 
larger community in your (teaching, research, service) efforts? 

Q: To what extent do you feel your (department, college, university) supports Community engagement 
in (teaching research or service)?  

¶ Reported levels of perceived personal skills and knowledge in CE, and levels of perceived 
ǎǳǇǇƻǊǘ ŦƻǊ /9 ŜŦŦƻǊǘǎ ŦǊƻƳ ƻƴŜΩǎ Department, CSAHS and the University did not differ 
significantly across teaching, research, and service (Response options:  1= not at all; 4= neutral; 
7= a great deal).  

¶ There were no significant differences in perceived support for CE teaching or service across 
support contexts (Department, College, University). However, respondents felt that CSAHS was 
more supportive of CE research than was the University (p < .05). This effect may be due to the 
Initiative on Community Engaged Scholarship and the current survey. 
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EVIDENCE OF A MEDITATIONAL MODEL OF MOTIVATION AND CE EFFORTS 

The following meditational models suggest that interventions to increase CE skills and knowledge will 
increase motivation to engage in CE (i.e., ideal CE), which in turn will increase actual CE efforts. 
Perceptions of support within the university environment (Department, College, and University levels 
of support) did not predict actual CE teaching/research/service efforts over and above that predicted 
by ideal CE efforts.  
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THEMES FROM QUALITATIVE DATA 

 Five themes were identified from the qualitative responses to questions on facilitators and barriers to 
community engagement in each of teaching, service and research. 

1. What is community-engaged work?   

Å Faculty used various definitions of community engagement to describe their work (e.g., similar 
activities were reported by different respondents in different categories of teaching, research, 
and service). 

Å Some respondents described their CE research as service  - but indicated that as their research 
responds ǘƻ ŎƻƳƳǳƴƛǘȅ ƴŜŜŘǎΣ ǘƘŜȅ ŜȄǇŜƴŘ ŦƻǊƳŀƭ άǎŜǊǾƛŎŜ ŜŦŦƻǊǘǎέ on university 
tasks/committees. 

2. Time & effort 

Å A consistent theme was that CE requires more time and effort than traditional forms of 
teaching, research, and service (i.e. lectures and lab work, basic research, service on university 
committees). Faculty commented on both difficulties and rewards associated with CE work. 

Å Lack of CE in service activities was most commonly attributed to lack of time 

3. Working differently 

Å Several faculty noted the continued importance of more traditional scholarship and providing 
those opportunities for students; one person noted the need to attend to funder requirements 
for basic research; a self-reported CE scholar indicated that other faculty felt pushed by funders 
into doing CE when they were ill-prepared or it was not appropriate for their area of research. 

Å In describing concrete CE efforts, comments focused on the individual structure and context of 
faculty work: 

Å Specific courses were described as conducive/not conducive to CE and therefore 
determined levels of involvement. 

Å Specific research programs, disciplines were described as conducive/not conducive and 
determined levels of involvement. 

Å Stage of teaching, research and service (i.e., new course, new partnerships, being new 
faculty) determined level of CE. 

4. Existing relationships/partnerships with community 

Å Existing relationships with community partners was cited multiple times when faculty discussed 
factors that would facilitate CE.  

Å Lack of existing partnerships was often described as a barrier to CE. 
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5. Recognition & support 

Å A theme emerged indicating that CE is ǿŜƭŎƻƳŜŘ άƛƴ ǎǇƛǊƛǘέ ōǳǘ ƴƻǘ ƛƴ ŀ άǘŀƴƎƛōƭŜέ ǿŀȅ ŀǘ 
College and University levels. Perceptions of support or a lack of support from Departments 
were demonstrated through concrete examples. 

Å There is a widely held perception that promotion and tenure processes reward other forms of 
research and do not value CE unless peer reviewed articles are produced. 

Å Faculty viewed within-university service as more highly rewarded at Department levels; service 
in thŜ ōǊƻŀŘŜǊ ŎƻƳƳǳƴƛǘȅ ǿŀǎ ŘƛŦŦƛŎǳƭǘ ǘƻ ŦƛƴŘ ǘƛƳŜ ŦƻǊ ŀƴŘ ŘŜǎŎǊƛōŜŘ ōȅ ǎƻƳŜ ŀǎ άŜȄǘǊŀέ ƻǊ ƴƻǘ 
ǇŀǊǘ ƻŦ άǊŜƎǳƭŀǊέ ŦŀŎǳƭǘȅ ǿƻǊƪ.   

IMPLICATIONS FOR FACULTY SUPPORT  

Development of specific initiatives to support faculty in CE should include an emphasis on current 
efforts. 

Å Levels of CE efforts in research are high ς with good opportunity to more strongly support and 
promote current CE work. 

Å hǇǇƻǊǘǳƴƛǘƛŜǎ ǘƻ άŜȄǇƭƻƛǘ ǘƘŜ ŎƻƴƴŜŎǘƛƻƴǎέ ό/ƻƭōŜŎƪ ϧ ²ŜŀǾŜǊΣнллуύ ŀŎǊƻǎǎ ǘŜŀŎƘƛƴƎΣ ǊŜǎŜŀǊŎƘ 
and service exist ς to assist in the integration of individual efforts from research to 
teaching/service where appropriate. 

Å Increasing opportunities for skill and knowledge development may increase integration efforts. 

 Opportunities for peer learning/exchange  

Å Substantial learning ŀƴŘ άƘƻǿ-ǘƻέ ŜȄƛǎǘǎ ǿƛǘƘƛƴ ǘƘŜ /ƻƭƭŜƎŜ. Opportunities for peer learning 
could include Department-to-Department and Scholar-to-Scholar exchanges on integrating 
materials, ethics and methods, and working with communities. 

Å Definitions of community engagement are needed; particularly with regard to where and how 
activities defined as scholarship count in promotion and tenure. 

 For the Research Shop/community engagement 

Å There should be an emphasis on establishing and maintaining relationships with community to 
support faculty work. 

Å In addition to broader system efforts, individual scholar support should be tailored to different 
ways of working. 

Å Coordination is required across other units that can provide support (i.e. TSS, Student Life ) for 
curricular activities 

 



Summary – Faculty Survey on Community Engagement – CSAHS Initiative on Community Engaged Scholarship 

11 
 

REFERENCES 

 

The Carnegie Foundation for the Advancement of Teaching, (undated). Classification Description: 

Community Engagement Classification. Retrieved Dec 8, 2009, from 

http://classifications.carnegiefoundation.org/descriptions/community_engagement.php 

 

Colbeck, C. L. & Weaver, L. D. (2008). Faculty engagement in public scholarship: A motivation systems 

theory perspective. Journal of Higher Education Outreach and Engagement, 12(2), 7-32. 

 

 

For further information on the Initiative on Community Engaged Scholarship or this research, please 
contact Linda Hawkins lhawkins@uoguelph.ca 
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